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HOW MENTORING
SHOULD WORK

Cois Harman's assistance o developing farmer GK Gasekoma is a case study in mentoring. His
procedure should be compulsory in any project involving taxpayers” money, Chris Nel reports.

VR
ineptitude,
delays and

disappointment. Far
years, these charackertised
the farming experienoe
of K Gaazehoima, & Larwd
reform mectpient in MWorth
Wiest, Then a dedicated
farmer-mentar set about
prustting GE o the poad b
anooess. The way in which
bax bl thits b5 am olsect
lessan in mentoring skilis
A pood teamwork,

A SLOYY START
Im Chember 2008, GE
becanmie e reciplent
of the Jamd meskikukion
farmms Bruintjiesfonbein
and Elein Quaggablaee.
mear Bedvibo im the
North West. Together,
these cover 1 233ha

GE started receiving
Hhe esstabane af o
povernment-appainted
mienbor, Bul years possed
with little progress, and
fimally, dissatisfied with
the result, GE approached
Ciols Harman of A Star
to bscoime his meentor
Cats visited him on his

farms sevieral tmes and
discovered numerous
infrastructure problems,
Foary planned camp
infrastruciure was one,
[he fencing had many
bz Flaas, oine biofng
that the straining posts
b besern rec b weithout
angle supparts. This
canssed the entire feree
b s badly after the
first radn, I add ition,
there were no passapges
becet vz axdjoindngg camps
=0y that workers could
move the cattle efficiently
between camips and to
tha kmal for processing
Cots decided to accept
the: chalbemge, He bepan
by discussing GE's needs
with him, and gave him
several ideas. He then
rew ke e business
plan in cansultatiomn
with GE. Afber this, ey
obtaimed quataticms. bor
aequipment and cattle,
Finally, Cois presented
thae: bruisimess plan
and gquetations o the
department of agriculure
far fimal approval.
Mo tham tiwo years

4e | Farmenswaehly | & FERRUARY 2005

ABOVE-

G Gasahnira's
tsed entierprts

s Basad on
hikgr-rpual iy
Hrairaseh
casihe, Mk son
e {ahoss]
% chirvloping
o3 prodickeil
catiberiemn.
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passed with re slgn of
funds. Eventually, the
Erseiey wias g ol at
the end of dday 2014
By this e, howicver,
st af the fems had
increased n price,
Mot to be deterred. Cots
used the prives quobed on
the original business plan
i hils megotiations fo geq
the pgquipment and material
cheapef oF ab least closer ko
the original estimates. Feal
pagress could o begin

BLSIMNESS MONHEL
Devekvpment waork
o Ehae farrms i bad ed
constructing a cattle
harsdlimg facility, building
a darn and c'run.'rinE femoes
and passages. All this was
based on a business maodel
where sultably equipped
ared skilled comitractors
swombd do the work

Cois discussed the
et In detat] with GE.,
He (Conis) would act as a
coresiltam and would train
Gk and his workers o do
everything thal required
no external contrackar.,
Ihis meant that GE would

take full responsitdlity
for all farming activities,
with Cals gulding hiem
through the process. The
atim was to help GE and
his workers gain the skills
thiey meeded Lo Fun he
farm: independenthy

THE MENTOR
REWROTE THE
BUSINESS PLAN

Culs temporarily
transferred one of his
awn Earm workers,
Gilbert 1 .1'_|_.';;1'|'.-.1,. o GE's
workforce bo train L
workers and supervise
the developmient vork
Gilbert had experienoe in
iy aspects: wialding,
consfructing facilities and
bubldings, erecting fencing,
and cattle management.
GE appodnbed four
ather workers, including
his som, Clement, and
Cais and Gilbert set
aboul tralning these
mien in construction and
miatitenarse iasks, These
ncluded c.uln.l'l.:l:i:n.ﬁ,
mieasuring, levelling,
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+ G penone GRS
birsness plan, designe
g infrastructrs and
A his 1nam

apting out merasuremenks,
angle grivsder cutting ansd

Tianage |1l'r||
ed the layaut
of ||'r|.' kraal, fenc
ofher mitrastrocturne in
o weith GE, and

anned bo complebe
the: basic ind
im Foar o
A lernend |
wark o
thee feam
l'.:ll:hl'r .::rl.d
CONEK
experienoe and in
durimg th q
||.'.::rr||

; CE and
A thesr

cly and

[he finishing kouches
i U kel woere made
accardr
requiterments, and the

1 included
Just as Ehie
hered (s
. the department
“obs and GE
it was no
dluse o the

l|.lll'| Vietsak trackor
=1 ko bring in sand and

r.:.n:n and cement and
trricks fram h.l'I1-I|ll I|'|I=-

saved me

restul I:I'I.L".':II'IF mn
i fbemis — vkt
; i, quality = and
this paid for the teailer,
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4 PROBLEMS - '8
BOER MAAK "N PLAN
Sewveral -.'}L.:I'.c'rq_:',:'x_.
including problemns with
payment, threatened

bor delay Phee prasect

at the start. These

wire all overcome
r.'h.n:ru.,-_.',h Elexibility

i dhetermination,

After gething approval

b0 iy, Caoks amd GE
tried to buy equipment
and suppdies. But Suid
Wes Landbow woulbd not
acvept thedr chque as GE
was nota member yet S
thiny vised the mermberslig
memiber of a friend of Crois
urn bl GE oould register

Thee sescomed diffeoulby was
theat G hasd to walk 15 days
tor the cheque to be cleared
bedome pocessing the maney,
[nterim measures had o

b arranged Lo enable him
o proceed with the worke
Adier this, they had to wail
angther 15 working days

o galkect their purchases,
[& wwas then discovensd

that o of Pz fenoe

‘GK DEVELOPED THE SKILLS AND
KNOWLEDGE NEEDED TO S5USTAIN
HIS VENTURE INTO THE FUTURE'

lires had fo cross rocky
berradn, Thiy wiene foced
oy rent a jack hammeer bo
brori bdes Enbo the rock
far the psts, delaving
progress S0ill further,

THE FUTURE

"W manaped o give
GE e opgartunity

ter deswelop his farm by
hilnself in co-operation
with his workers.”

say's Cals, 1 had the
oopartundity to guide him
b ki things slimgly and
effectively. In the process,
bocr dcvelapied the skills
needed bo swstain his
veniune inbe the future,

Ihe workers ane nowe
welHralned amd skilful”
Cois stresses that GE

revatned in contral,
“He was exposed bo
megobiations and lear
b manage everything
on his farm, By the end
of September 2014, mast
of the developiment work
was completed and fwo

wikkers, now skilled,
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A model in accountability

Cois Harman meticulowsly kepl reconds of every
step of the project. This enabled him to quickly

respand o any queery and ferish docimentary

proaf, a degree of acoountability that should be
mandatory in every progect involving laxpayers’
money. The records included the following:

* Recap project progress
by Cois Harmsan rom

Al Start, mentor of

GK Gasehoma on |ais fars
Bruintjiesfontein and
Klewn Cruaggabilail, 2004;
« Quarterly

expendilure report;

= Labour report;

= [0 of workers;

= Report on cheques used;
= FNE bank stabements;

= {upokations for cattle

have micved om o wark
tor another farmer”

In metraspect, Cois regrets
that they did some things
without dj:.-.'u_'minﬁ them
with the depasbment

“These inchadie buying
thi tractor tratler, glving
him the oppartunity o oran
hiz rmonithly expenses and
buying the basic inputs and
rexuisibes for the Grm, We
alsa .::rr.mﬂud ter imsmure his
bakkie and cattle trailes

invoices and cheques paid;

i o of an accident, and
fuoir SASRLA damage,

“His cattle hamding:
infrastracture = ol a
standard that will make
!|'|'.|'q1:=- ensy fod any
cattleman, and the farm is
rsare farmer-frkendly, [n
trrne, ke should ke able o
sustain liis operation with
only twa skilled workers.”
= Pl GE Gk i
(072 368 8107 or Cods Flarman
Hi (83 25670 EFW
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